District Health Assessment for Multiple District 3231 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 43 8 51 100% 0 2 -2 1509 127 1636 140 66 74 4.74% 1,574 35 47% 27 16 35% 31% 2% 22% 8 4 GLT
3231A2 54 13 67 100% 0 0 0 2144 295 2439 207 54 153 6.69% 2,397 40 39% 0 0 49% 45% 10% 33% 12 5
3231A3 111 17 128 100% 1 0 1 4979 484 5463 519 65 454 9.06% 4,976 45 30% 0 0 59% 41% 2% 26% 12 6
3231A4 35 20 55 100% 0 0 0 1512 480 1992 227 22 205 11.47% 1,915 43 29% 0 0 65% 38% 4% 45% 12 4
243 58 301 100% 1 2 -1 10144 1386 11530 1093 207 886 8.32% 10,862 47 35% 27 16 54% 40% 4% 30% 44 19
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District Health Assessment for Multiple District 3232 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 T(4) 27 4 31 100% 1 1 0 1370 385 1755 114 129 -15  -0.85% 1,544 51 10% 3 10 97% 42% 13% 35% 5 0
3232B2 45 16 61 100% 4 2 2 2034 1047 3081 191 428 =237  -7.14% 2,051 45 0% 9 22 92% 52% 26% 43% 8 0
3232B3 37 19 56 100% 9 0 9 1845 665 2510 421 515 94  -3.61% 1,778 50 7% 0 0 88% 29% 9% 54% 7 0
3232B4 31 30 61 100% 1 0 1 2379 2365 4744 96 49 47 1.00% 3,961 77 7% 0 0 98% 69% 51% 64% 1 0
3232F1 89 25 114 100% 0 3 -3 3415 801 4216 217 536 =319  -7.03% 4,011 38 45% 8 10 82% 56% 1% 32% 17 8
3232F2 77 25 102 100% 0 0 0 2329 581 2910 84 245 161  -5.24% 2,689 30 40% 0 0 65% 53% 14% 43% 18 6
32324 66 5 71 100% 3 0 3 2092 61 2153 125 26 99 4.82% 1,899 32 28% 0 0 97% 59% 1% 1% 14 5
372 124 496 100% 18 6 12 15464 5905 21369 1248 1928 -680 -3.08% 17,933 57 25% 8 42 85% 53% 17% 39% 70 19
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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